
 
 
 

Chowan County Board of Commissioners 
Regular Meeting 

Monday, June 1, 2026 
Chowan County Public Safety Center 

305 West Freemason Street 
6:00pm 

 
AGENDA 

Regular Meeting 
  

a. Call to Order  
b. Pledge   
c. Invocation  Commissioner Cummings 

 
1. Approval of Draft Agenda 

 
2. Public Comment 

In accordance with NCGS 153A-52.1 The Board will allow a maximum of 3 minutes per speaker 
during the Public Comment Period.  
 
**General Public Comment is typically addressed during Timely & Important Matters** 

3. Fireworks Display Request 
The Board will consider a request from Wetzel Pyrotechnics and the Edenton Optimist Club for a 
fireworks display in Edenton on July 4, 2026 to be displayed at Hayes Plantation.  All required 
documentation has been submitted to the County. The final inspection and approval of the display 
would be conducted by the Fire Inspector/Fire Marshall on the day of the event. 
 

4. Public Hearing for the FY 2026-27 Budget 
The Board will open the Public Hearing to receive comment on the proposed FY 2026-27 Chowan 
County Budget. Budget materials are available for public inspection on the Chowan County website, 
and the office of the County Manager. 
 
• The Board has scheduled one additional budget work session for Thursday, June 4, 2026 at 

9:00am.  
 
• It is anticipated that the Board will hold its final vote on the proposed FY 2025-26 budget at the 

regular June 15, 2026 meeting at 6pm. 
 

 
5. Public Hearing – CC-RZ-26-01 – Rezoning 251 Cowpen Neck Rd. 

The Board will hold a public hearing to review and take action on a rezoning application, to rezone 
251 Cowpen Neck Rd., PIN 6886-00-36-2674, approximately 5.96 acres from CU-R-5 to residential 
A-1 Agricultural. 
 
 
 
 



 
 
 

 
6. School Items 

a. John A. Holmes High School Change Orders 
The Board will consider approval of the following project change orders to be paid from 
project contingency. 

 
CO 20- Concrete Slab for Greenhouse - $38,922.95 
CO 21 – Additional Fencing - $16,464.00 

 
 

7. Financial Items 
Finance Officer Cathy Smith will present the following: 

 
a. Current Fiscal Year Budget Amendments 

BA2025-059 
BA2025-060 
BA2025-061 
 

b. Financial Report   
Finance Officer Cathy Smith will provide the Board with financial reports for April 2026. 

c. FY25-26 Budget Clean Up 
The Board will authorize the Finance Officer and Manager to perform the necessary FY 2025-
26 budget clean up amendments and bring them back to the Board as FYI at a future regular 
meeting. 
 

8. External Board/Committee Report 
Board members are asked to report on the activities of the external boards to which they have been 
appointed. 
 

9. Manager’s Report 
County Manager Kevin Howard will update the Board on any pending matters. 
 

10. Timely and Important Matters 
 
 

11. Adjourn 









Kevin Wetzel 
Wetzel Pyrotechnics 

Wetzel Pyrotechnics 
Kevin Wetzel 
919-441-7353 

 

 

Safety Procedures for Fireworks Displays 

NFPA 1123 Codes are to be followed at all times.  

 

1. Firing Procedure: 
 

A. Operators are to use the Pre-display checklist provided in the display paperwork. AT NO TIME 
are the materials to be left unattended.  

B. Upon arrival at the site, check site conditions for any hazards that may impede the safety of the 
display operation.  

C. Verify the site meets all distance requirements of NFPA1123 at a minimum. Add additional 
buffer to account for conditions.  

D. Confirm that there is adequate ingress and egress for emergency vehicles.  
E. Inspect all racks and equipment as it is coming off the truck. Any equipment that is damaged or 

broken is not to be used in the display.  
F. All mortar racks are to be setup and installed prior to any loading of live materials.  
G. Inspect all shells and fireworks devices such as cakes, candles, and ground effects prior to 

loading, or placing in the firing area. Any materials found to be damaged, or not in proper 
condition are not to be used in the display.  

H. All materials fuses are to be situated and secured for easy access and removal of safety caps just 
prior to firing.  

I. (Electric Firing) Any e-matching of materials will take place at least 50 feet from the truck 
holding the fireworks, and at least 100 feet from any public access. Limit the amount of 
materials in this area to just ONE box at a time. 

J. (Electric Firing) Once all materials are setup, no personnel are allowed within the firing area 
during the continuity testing. If there is a need to check contact points, or adjust materials, the 
firing control panel must be disabled completely before an operator enters the firing area.  

K. (Manual Firing) Operators will use fusees (flares) for ignition of shell leaders.  
L. Previously installed multiple ignition points are to be placed along Finale racks, or any chain 

fused sections of the display.  
 

2. Termination and Emergency Procedures 
 

A. If, at any time before, or during the discharge of a display, there arises a condition that 
adversely affects the firing or completion of the display, the operator will IMMEDIATELY halt the 
display, until such a time that the condition can be either corrected, or deleted from the 
program.  

1. The AHJ will also have the authority to halt the display, should any such condition 
arise.  

2. Communications between the operator and the AHJ will be necessary to provide for 
the continuation of the display (if halted). 



Kevin Wetzel 
Wetzel Pyrotechnics 

Wetzel Pyrotechnics 
Kevin Wetzel 
919-441-7353 

B. If there is a weather-related concern, the display is to be halted, or postponed, until better 
conditions prevail. If there is no alternative, or if conditions remain at an unsafe level, then the 
operator is to cancel the display, and the Rain Date option will be considered.  

 
1. All mortar racks are to be covered with tarps, plastic or other suitable materials to 

prevent materials from getting wet. Cakes, and other ground effects can be placed 
in plastic bags.  

2. Any materials that do become wet shall not be used and are to be placed into 
regulation cartons and returned to ATF approved storage.  

 
C. If, during the display, an errant shell or malfunction of equipment causes materials to be sent 

unintentionally towards the spectator area, or out of the intended fallout area, the operator will 
IMMEDIATELY halt the display.  

 
1. The safety of the spectators is the primary concern, and the operator is to ensure 

that any errant shell trajectories or malfunctions are dealt with as soon as it is safe 
to do so. Repositioning of the racks or dropping that part of the display will be done 
before resuming any firing.  

2. A situation of this nature could cause the rest of the display to be postponed or 
cancelled with the communication and cooperation of the AHJ.  

3. Identification of the errant materials and/or equipment is to be documented in the 
operators after display report.  

4. If there is ANY injury of any nature, to a spectator, or any other person, the display 
is to be halted, and the assistance of the local EMS, Fire Department, and/or other 
fire and life safety personnel on duty at the time is to be utilized.  

 
D. Ingress and Egress routes are always to be maintained and are to remain clear for emergency 

vehicles and personnel.  
 

1. Should there be any reason to need such access, the operator shall halt all firing, 
and suspend the display.  

2. The operator and other display personnel may assist such emergency personnel to 
control and contain any condition to insure the safety and security of the site.  

 
3. Post Display 

 
A. Once the display has been completed, the operator will make the determination to break down 

the display equipment when s/he finds all conditions safe to do so.  
 

1. The operator and assistances will allow a minimum of 30 minutes for a “cool-down” period, 
once the display is completed.  

 
a. Beginning with the mortars that were fired first, make sure that all shells and materials 

were discharged.  
b. Once all racks and equipment have been cleared, the operator will approve the break 

down of the display.  
 



Kevin Wetzel 
Wetzel Pyrotechnics 

Wetzel Pyrotechnics 
Kevin Wetzel 
919-441-7353 

2. Misfired Materials 
a. Identify any and all misfired materials.  
b. Ensure that there are no ignition hazards present before handling. All sparks are to be 

extinguished, E-matches should be disconnected and shunted, and then may be 
carefully removed and stored.  

c. Carefully remove materials from the discharge area.  
d. Place materials into regulation carton, and transport back to approved ATF storage. 
e. Record misfires in the operator’s display report 

 
B. The operator will assist the AHJ in conducting the post display inspection and sign off on any 

documentation the AHJ may require.  
C. Once the inspection is completed, the operator may clear the on-duty Fire Department 

personnel.  
D. The entire discharge area and fallout zones are to be inspected to ensure there are no duds, 

misfires, or any other materials left on the display site. A full site check will also be performed 
early the following morning.  

E. Clean up includes removal of all equipment, paper debris, and any other items that remain as a 
result of the display.  

 
A copy of the operators after display report will be provided to the local fire code official if requested.  

























R. Roegner 02/2013

Instructions for North Carolina
Pyrotechnics Permit on State Property

1. SECTION 1 - Fill out completely including all address and telephone information. Please include
the e-mail address of the primary contact for the event.

2. SECTION 2 - Fill out completely, including all pertinent information regarding the business which
is providing the pyrotechnics for the event.

3. SECTION 3 - Include a photo copy of both sides of all North Carolina Permitted Pyrotechnic
Operators and Assistants to be present on site (Attachment A). List any personnel desiring to be
onsite certified.

4. SECTION 4 - submit the following:

Attachment B (Insurance Certification - ACORD Form) 
Attachment C (Pyrotechnic Effects List as detailed) 
Attachment D (Contract for services from Sponsor and pyrotechnic company)
Attachment E (Site Diagram as detailed)
Attachment F (Indoor documentation requirements) (If Applicable)

Scenery Certification
Costume Certification

5. Provide a copy of approval from the county commissioners from the county in which the show is to
be performed.  This approval is not required for buildings in Orange County owned by the
University of North Carolina.  (Attachment G)

6. Provide signature and print name legibly in the space provided, provide contact information and
date.  Please submit this application to:

North Carolina Office of State Fire Marshal
Pyrotechnic Permitting Section

1202 Mail Service Center 
Raleigh NC, 27699-1202 

Or
Sign, scan and email to

renita.denton@ncdoi.gov













Notice of Public Hearing – Chowan County Board of Commissioners 
The proposed Chowan County 2026-27 budget has been submitted by the County 
Manager to the Board of Commissioners, and a copy is available for public 
inspection in the office of the Clerk to the Board, 305 West Freemason St. Edenton, 
NC.  

The proposed budget will also be posted on the County Website and available at 
the Shepard Pruden Memorial Library.  Use this link to view the proposed budget 
and supporting documents on the County website.  

In accordance with GS 159-15, the Board of Commissioners will hold a public 
hearing on Monday, June 1, 2026 at 6:00 p.m. at the Chowan County Public Safety 
Center 305 West Freemason St. Edenton, NC. Citizens will be given the opportunity 
to address the Board at this hearing. 

 



STAFF REPORT 

 

To:    Chowan County Board of Commissioners and County Manager 

Date:    April 30, 2026 

Case:    CC-RZ 26-01 

Prepared By:   Robert Daniel, Planning and Inspections Director 

 

GENERAL INFORMATION   

Applicant:  Daniel Mahoney and Jennifer McQuilken 

   251 Cowpen Neck RD 

   Edenton, NC  27932 

    

Property Owner: Daniel Mahoney and Jennifer McQuilken 

   251 Cowpen Neck RD 

   Edenton, NC  27932 

 

Subject Property: 251 Cowpen Neck RD; PIN 6886-00-36-2674.  

    

Adjoining Property Owners: (SEE ATTACHED LIST) 
 

Requested Action: Rezone the 5.45 acres, shown on an attached map, from CU-R5 and A-1 to 

A-1 

 

Tax PIN #:   6886-00-36-2674 

 

Location:  Cowpen Neck RD (SR 1207) near Rocky Hock Creek.   

Size:   5.45 Acres 

Existing Zoning: CU-R-5 and A-1 

Existing Land Use: Residential (former Cypress Point Marina) 

 

Surrounding Land Use & Zoning: 

North A-1, Agricultural and Residential (Farmland/Woodland & Single-

Family homes) 

South A-1 and CU-R-5, Agricultural and Residential (Farmland/Woodland & 

Single-Family homes) 

East A-1 and CU-R-5, Agricultural and Residential (Farmland/Woodland & 

Single-Family) 

West A-1; Agricultural and Residential (Wetlands, Chowan River)  

 

 

Zoning History: A-1, Adopted in 2007; Partially rezoned to CU-R-5 in 2007 

related to the Cypress Landing Development.   

 

Applicable Regulations: Chowan County Development Codes:  Zoning Ordinance; 

Article III, Permits & Hearing Procedures and Article IV 

Zoning District and Zoning Map.   

 

 

 



ANALYSIS 

The applicant seeks a rezoning of the subject property from CU-R-5 (and partially A-1) to A-

1 at 251 Cowpen Neck RD.  The applicant has provided all required materials and has 

addressed this request in the application and its attachments.  

 

The Planning Board was charged to review the rezoning request and forward its 

recommendations to the Board of Commissioners. 

 

**  This Board should note that all zoning decisions must include a statement of 

consistency with the Land Use Plan, as well as a statement of reasonableness for zoning 

map amendments, pursuant to state law (NCGS § 160D-605 (a), (b)).  These statements 

may be combined and may be adopted as part of the zoning action itself or as a separate 

motion from the rezoning motion.  **  

 

For example: 

 

We find that this zoning amendment will be consistent [or 

inconsistent] with the 2018 Land Use Plan or any other plan officially 

adopted by the Board of Commissioners because the proposed 

rezoning is ______________ [consistent with the surrounding area’s 

lesser density and low intensity uses, and is consistent with the Land Use 

Plan’s support for ___________ (uses that allow water access for public 

trust waters, provide recreation and open space, and promote economic 

development and entrepreneurship, etc.)].     

 

We also find that this zoning amendment will be reasonable and in the 

public interest [or unreasonable and not in the public interest], based 

on the information from staff analysis and the public hearing, and 

because the proposed rezoning is ____________________ [consistent 

with the surrounding area; benefits the community by ____; supports 

public interests such as _______; etc.].   

 

STAFF FINDINGS and RECOMMENDATION 
 

The Land Use Plan (“LUP”) (available on the Planning Division webpage, from 

https://www.chowancounty-nc.gov/building-planning) identifies the existing land use 

classification of this property as Agricultural and Open Space, and the future land use 

classification is Agricultural Residential (See Sections 2.2.D (page 2-16) and 3.3.A.1 (page 3-

12)). The immediate area consists of farmland, woodland, wetlands/Chowan River, and 

single-family residential homes.  

If the applicants are successful with this rezoning request, they have stated to me that they 

wish to operate a marina on the property as one had been in the past.  That use is not 

permitted in the current R-5 zoning district, except as “accessory” to residential dwellings, 

which limits the number of boat slips to 110 percent of the dwelling units on the property and 

would not permit the sale of goods or services.  (See Table 5-1 and Section 8.56 of the Zoning 

Ordinance).  A Marina (Commercial) is permitted in the A-1 district and would allow for the 

sale of goods and services also.  However, the Board should be aware of all permitted uses 

allowed in the A-1 district, per the 5-1 Permitted Use table.   



 

Recommendation from staff: 

1. The rezoning request to A-1 would be consistent with much of the surrounding 

area, also zoned A-1, regarding lesser density and low intensity uses.   

2. The rezoning request would support uses (i.e. a marina) that would allow water 

access to public trust waters, and the Land Use Plan supports the development of 

marinas.  (See Section 2.4.B. of LUP, pg. 2-41--42).   

3. The Land Use Plan supports providing recreation space and open space.  (See 

Section 2.2.C. of LUP., pg. 2-7)  

4. The Land Use Plan supports the promotion of economic development and 

encourages entrepreneurship and the opening of new locally-owned businesses, 

including in the tourism sector, which appears to be the goal of the applicant in the 

operation of a marina.  (See Section 2.2.C. of LUP, pg. 2-7).   

 

Recommendation from Planning Board: 

 

 The Board voted favorably (5-0), to recommend this rezoning request for your 

approval.   





























To: FYI - Board of County Commissioners MBA #: 2026-059

From: Cathy Smith, Finance Officer

Date:

RE: LATCF Funds - DF Walker Bleacher Repairs

Transfer from ARPA Fund 48,037.50         

Maintenance & Repairs - Buildings 48,037.50         

ARPA (LATCF) Fund Balance Appropriated 48,037.50         
Transfer to General Fund 48,037.50         

Balanced 96,075.00         96,075.00         

Justification:

Approval Date:

Bd. Clerk's Init:

Initials:

Batch #:

Date:

Chowan County 
MANAGEMENT BUDGET AMENDMENT

May 28, 2026

Please authorize the finance officer to amend the 2026 budget as follows:

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

Transfers In
11-3980-980-27

DF Walker - Recreation
11-4249-351-00

ARPA Fund
27-3990-990-00
27-9800-980-11

To amend the 2026 budget to include DF Walker Bleacher Repairs. Project is 
funded with LATCF funds along with ARPA Interest Income.  Approved by BOCC 

on 02/16/26.



To: FYI - Board of County Commissioners MBA #: 2026-060

From: Cathy Smith, Finance Officer

Date:

RE: LATCF Funds - Soil & Water Vehicle

Transfer from ARPA Fund 9,047.52           

S&W Rev - Perquimans County 9,802.30           
Capital Outlay - Vehicles 18,849.82         

ARPA (LATCF) Fund Balance Appropriated 9,047.52           
Transfer to General Fund 9,047.52           

Balanced 27,897.34         27,897.34         

Justification:

Approval Date:

Bd. Clerk's Init:

Initials:

Batch #:

Date:

Chowan County 
MANAGEMENT BUDGET AMENDMENT

May 28, 2026

Please authorize the finance officer to amend the 2026 budget as follows:

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

Transfers In
11-3980-980-27

Soil & Water
11-3326-372-00
11-4730-550-00

ARPA Fund
27-3990-990-00
27-9800-980-11

To amend the 2026 budget to include revenue and expenditures for purchase of 
vehicle for Soil & Water.  Purchase is funded with Interest Income from ARPA 
Fund  and reimbursement from Perquimans County.  Approved by BOCC on 

02/16/26.



To: Board of County Commissioners BA #: 2026-061

From: Cathy Smith, Finance Officer

Date:

RE: LATCF Funds - Maintenance Projects

Transfer from ARPA Fund 59,665.46         

Fund Balance Appropriated 2,879.54           

Transfer from ARPA Fund 15,850.00         
Maint & Repairs - Equipment 15,850.00         

Maint & Repairs - Equipment 1,350.00           

Maint & Repairs - Buildings 7,300.00           
Maint & Repairs - Equipment 900.00              

Maint & Repairs - Equipment 1,720.00           

Maint & Repairs - Equipment 27,125.00         

Maint & Repairs - Equipment 2,150.00           
Capital Outlay - HVAC 22,000.00         

ARPA (LATCF) Fund Balance Appropriated 75,515.46         
Transfer to General Fund 59,665.46         
Transfer to DSS Fund 15,850.00         

Balanced 153,910.46       153,910.46       

Justification:

Approval Date:

Bd. Clerk's Init:

Initials:

Batch #:

Date:

Chowan County 
BUDGET AMENDMENT

May 28, 2026

Please authorize the finance officer to amend the 2026 budget as follows:

Account Number Account Description
 Revenue 

(Inc+/Dec-) 
 Expense 

(Inc+/Dec-) 

11-4250-352-00

11-4245-352-00
DF Walker - B&G

GF -Fund Balance
11-3990-990-00

Health Department
11-4244-352-00

DSS

12-5310-352-00

To amend the 2026 budget to include Maintenance Building projects (see 
attached list).  Projects are being funded utilizing Interest Income from ARPA 

Fund.

GF -Transfers In
11-3980-980-27

12-3980-980-27

ARPA Fund
27-3990-990-00
27-9800-980-11
27-9800-980-12

Public Safety Center
11-4252-352-00

Library
11-6110-352-00
11-6110-550-01

AG Building
11-4245-351-00



DSS Back Flow Valve(Fire supression Supply line) 7000
DSS Back Flow Valve- Labor 3400
Library Back Flow repair 2150
Ag Back Flow repair 900
PSC Back Flow repair 1075
PSC Water heater 15,000
PSC Holding Cell Retrofit 5050
Health Dept Back Flow replace 1350
Boys & Girls Back Flow repair 1720
Library HVAC replacement 22000
DSS HVAC repairs 4000
Ag privacy fence 7300
DSS Back Flow Valve(domestic water Supply line)Repair 1450
PSC HVAC Chiller repair 6000

Total 78395



 Actual + 
Encumbrances 

 Adjusted 
Budget 

 Available 
Budget 

% 
Budget 

Met
 Prior Year 
Actual YTD 

Ad Valorem Taxes
Tax Penalty & Interest 80,972                100,000             19,028               81% 108,645         
Prior Year - R&P 192,786              150,000             (42,786)              129% 141,232         
Current Year Levy - R&P 15,099,978         15,049,769        (50,209)              100% 12,318,249    
Prior Year - MV 113                      -                      (113)                    100% 315                 
Current Year Levy - MV 1,177,401           1,394,865          217,464             84% 1,058,121      

Total Ad Valorem Taxes 16,551,250         16,694,634        143,384             99% 13,626,561    

Sales Tax
Article 39 Sales Tax 1,233,353           2,142,850          909,497             58% 1,308,325      
Article 40 Sales Tax 692,207              1,059,833          367,626             65% 672,832         
Article 42 Sales Tax 132,842              312,800             179,958             42% 177,152         
Article 44 Sales Tax 233,640              348,490             114,850             67% 225,553         

Total Sales Tax 2,292,042           3,863,973          1,571,931          59% 2,383,862      

Other Taxes (2,083)                 150,600             152,683             -1% 4,517             
Permits & Fees 495,137              533,764             38,627               93% 373,562         
Departmental 932,625              1,248,754          316,130             75% 1,077,813      
Miscellaneous 1,145,524           1,606,449          460,925             71% 1,280,901      
Fund Balance Appropriations -                       2,783,952          2,783,952          0% -                  

Total General Fund Revenue 21,414,494         26,882,126        5,467,632          80% 18,747,217    

Expenditures
Education Expenses 5,211,865           6,610,248          1,398,383          79% 4,396,777
Governmental Expenses 3,351,532           4,126,258          774,726             81% 3,129,045
Human Services Expenses 1,555,185           2,287,080          731,896             68% 1,461,059
Other Expenses 2,540,784           2,831,414          290,630             90% 404,824
Public Safety Expenses 4,805,884           6,288,827          1,482,943          76% 4,823,773
Transfer to Social Services -                       1,501,427          1,501,427          0% -                  
Transfer to Re-Val -                       95,000               95,000               0% -                  
Transfer to Debt Service -                       1,585,497          1,585,497          0% -                  
Transfer to Capital Projects -                       31,168               31,168               0% -                  
Transfer to EMS -                       1,525,206          1,525,206          0% -                  

Total General Fund Expenditures 17,465,250         26,882,126        9,416,876          65% 14,215,477    
Net General Fund (11) 3,949,244           -                      4,531,739      

Chowan County

General Fund
Year-to-Date through 04/30/26

Revenue/Expenditure Summary







 Actual + 
Encumbrances 

 Adjusted 
Budget 

% Budget 
Met

Chowan County

Year-to-Date through 04/30/26
Revenue / Expenditure Summary by Fund

Capital Water (34)
Revenues -                     -                     0%
Expenditures 78,031               -                     -100%

Net Capital Water Fund (78,031)             -                     

EMS Fund (60)
Revenues 873,218             2,663,311         33%
Expenditures 2,445,576         2,663,311         92%

Net EMS Fund (1,572,358)        -                     

Water Fund (61)
Revenues 1,458,692         2,212,895         66%
Expenditures 1,433,945         2,212,895         65%

Net Water Fund 24,747               -                     

Solid Waste Fund (62)
Revenues 1,186,042         1,548,231         77%
Expenditures 1,141,908         1,548,231         74%

Net Solid Waste Fund 44,134               -                     



3/31/2026 4/30/2026
Increase / 
(Decrease)

Cash Accounts
Petty Cash - General Fund 250                       250                       -                        
Petty Cash - Water Department 150                       150                       -                        
Cash on Deposit - Southern Bank (324,902)              97,668                  422,569               

Total Cash Accounts (324,502)              98,068                  422,569               

Investment Accounts
Investment - BB&T 504,983               505,003               21                         
Investment - BB&T - Project Fund DF Walker 269,296               269,298               2                           
Investment - NCCMT Portfolio 10,374,270          10,404,562          30,293                 
Investment - NCCMT Portfolio / School QZAB 463,575               464,929               1,354                   
Investment - PNC Money Market - 8893 105,385               105,476               91                         
Investment - Southern Bank - Certificate of Deposit 3,408,822            3,418,679            9,857                   
Investment - Southern Bank - Money Market 12,050,980          10,281,998          (1,768,982)          
Investment - Southern Bank - SunEnergy 108,000               108,000               -                        
Investment - Southern Bank - SunEnergy 100,000               100,000               -                        
NCCMT Term Portfolio 725,044               727,161               2,117                   
Investment - PNC Money Market - 0624 (Loan Proceeds - JAHHS) 10,107,599          9,076,044            (1,031,555)          

Total Investment Accounts 38,217,955          35,461,152          (2,756,803)          

Total Cash & Investments 37,893,453          35,559,220          (2,334,233)          

Chowan County
Cash and Investment Summary

4/30/2026

*Note - Total Cash/Investments decreased $1,302,678 excluding JAHHS Project Fund.



Art. 39 Art. 40 Art. 42 Art. 44 Art. 44 *524 Art. 39 - Fire Art. 40 Art. 42
Date Rec'd For Period 11-3230-310-00 11-3232-310-00 11-3233-310-00 11-3234-310-00 11-3234-310-01 23-3230-310-00 40-3232-330-00 40-3233-330-00 Total

9/12/2025 7/31/2025 180,546              92,524                      23,865                -                      29,204                7,523                  39,653                79,307                452,622              
10/14/2025 8/31/2025 164,222              88,486                      18,677                -                      29,204                6,843                  37,922                75,845                421,199              
11/14/2025 9/30/2025 158,176              86,729                      16,425                -                      29,204                6,591                  37,170                74,339                408,634              
12/12/2025 10/31/2025 133,753              83,803                      6,444                  -                      29,204                5,573                  35,916                71,831                366,524              

1/14/2026 11/30/2025 172,250              85,377                      24,560                -                      29,204                7,177                  36,590                73,180                428,338              
2/17/2026 12/31/2025 166,017              87,792                      19,491                -                      29,206                6,917                  37,625                75,251                422,300              
3/16/2026 1/31/2026 182,255              93,409                      23,380                -                      29,206                7,594                  40,033                80,065                455,942              
4/14/2026 2/28/2026 76,135                74,087                      -                       -                      29,206                3,172                  31,752                47,891                262,243              
5/14/2026 3/31/2026 138,133              74,843                      14,795                -                      29,206                5,756                  32,076                64,151                358,961              

1,371,486           767,051                    147,637              -                      262,846              57,145                328,736              641,861              3,576,762           
1,420,454           745,266                    181,358              -                      253,743              59,186                319,399              634,045              3,613,451           

(48,968)               21,785                      (33,721)               -                      9,103                  (2,040)                 9,337                  7,816                  (36,689)               
-3% 3% -19% 0% 4% -3% 3% 1% -1%

1,828,648           1,022,734                196,849              -                      350,461              76,194                438,315              855,814              4,769,016           
2,142,850           1,059,833                312,800              -                      348,490              89,285                454,212              908,426              5,315,896           

(314,202)             (37,099)                     (115,951)             -                      1,971                  (13,091)               (15,897)               (52,612)               (546,880)             
-15% -4% -37% 0% 1% -15% -3% -6% -10%

Projected Budget Variance $ Variance %
3,398,693           3,863,973                (465,280)             -12%

76,194                89,285                      (13,091)               -15%
1,294,129           1,362,638                (68,509)               -5%
4,769,016           5,315,896                (546,880)             -10%
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General Fund
Fire Districts

Sales Tax Revenue Analysis 2026

Sales Tax Rev YTD
Prior Year Rev YTD

Over/(Under) Prior Year ($)
Over/(Under) Prior Year (%)

Projected 2026

School Capital
Total Sales Tax

Budget 2026
Over/(Under) Budget ($)
Over/(Under) Budget (%)




