COMMITTEE MEMBERS AGENDA COA STAFF CONTACTS

DR. DENAUVO ROBINSON — CHAIR COA BOARD OF TRUSTEES DR. JACK BAGWELL
DR. ANDREA WILLIAMS — VICE-CHAIR FINANCE COMMITTEE SUSAN GENTRY
GERRY ANDERSON TUESDAY, MARCH 25, 2025 VALERIE MUELLER
KATHERINE FELTON 9:00 A.M.

DR. ELLIS LAWRENCE ELECTRONIC MEETING - ZOOM

ToM WHITE PHONE: 1-929-205-6099

BoB WOODARD MEETING ID: 918 4331 3925 PASSCODE: 377194

ToMmmY FULCHER, EX OFFICIO

1. CALL TO ORDER
2. APPROVAL OF AGENDA

EORACTION: Itis recommended that the Finance Committee approve the agenda for the
meeting on March 25, 2025, as presented.

3. APPROVAL OF MINUTES ... oo EXHIBIT 1

EORACTION: Itis recommended that the minutes of the Finance Committee meeting held on
January 21, 2025, be approved as presented.

4. PRESIDENT’'S REPORT
A. 2024-25 State Budget EXPENAItUrES ........coiiiiiiiiiiiiiiie et e e e EXHIBIT A
B. 2024-25 State Budget AmMeEndmENtS........coooiiiiiiiiiii s EXHIBIT 2

EOR ACTION: Itis recommended that the Finance Committee approve the 2024-25 State Budget

amendments through February 26, 2025, as presented.
C. 2024-25 County EXPENAITUIES. ....coiuiiiiiiiiiiie et EXHIBIT B

D. Government Education AcCeSS ChannEIS ...........oo oo EXHIBIT 3

EOR ACTION: Itis recommended that the Finance Committee approve the request from
Government Education Access Channels, as presented.

E. Sound Fiscal Management PractiCes ..........ccccveeiiiiiiiieeiie e EXHIBIT C & EXHIBIT D

F. Miscellaneous College Updates
5. TRUSTEE COMMENTS
6. CHAIRMAN’S REPORT

7. ADJOURN


https://zoom.us/j/91843313925?pwd=2bVguGdkUlwiJPf9kCek7ndUbFiiWA.1
https://drive.google.com/file/d/16c0vp8Ck3vb_2F0FScrsHcjq1UupN1JD/view?usp=drive_link
https://drive.google.com/file/d/134SR1USQtgPw3JS773MUF5djSi5JFGrA/view?usp=drive_link
https://drive.google.com/file/d/1UeZ6BMOj2qSGCkpxNullGRl80AVsSHDF/view?usp=drive_link
https://drive.google.com/file/d/1zFZeyk33eJXIWBIbSPchOCM5cadEsXr9/view?usp=drive_link
https://drive.google.com/file/d/1hpUKnC6Z_J6Mv4-1SPSGh8yc_AiKjOTh/view?usp=drive_link
https://drive.google.com/file/d/1O_p2d4vOYlTVLvHxbFezun6zFfezxzkC/view?usp=drive_link
https://drive.google.com/file/d/1pkE5NtlvcBY104y57jEuB-bta90JjNIe/view?usp=drive_link

